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Attachment 1 – Statement of Work 

See separate document. 
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1. Introduction 

1.1.1 This Work Order outlines the scope and requirements for the delivery of eReturns 
Transition by the Seller as part of the Buyer’s FAD Reform Program (FAD Program).  

1.1.2 The eReturns Transition entails the transition of the financial year returns forms and 
supporting form management functionality from the current eReturns solution to the 
new Disclosure Portal. 

1.1.3 The Seller will mobilise and establish a multi-disciplinary team (MDT) that will design, 
implement, test and support the deployment the new Funding and Disclosure Solutions 
(FAD Solutions) for the eReturns Transition which consists of: 

(a) The minimal viable product (“MVP”) of the eReturns Transition (eReturns Transition 
MVP), which will be delivered as part of Release 1 of the FAD Program by 1 July 2026 
(“Release 1”). The eReturns Transition MVP consists of: 

(b) The remainder of the eReturns Transition scope will be delivered as part of Release 
1.1 (Remaining eReturns Transition). The Remaining eReturns Transition will be 
delivered after Release 1. The Remaining eReturns Transition consists of: 

 

2. Objectives 

2.1.1 The objective of this Work Order is to establish and operate an MDT that will: 

(a) Deliver the eReturns Transition MVP scope as part of Release 1. 

(b) Deliver the Remaining eReturns Transition scope as part of Release 1.1. 

 

3. Scope of Services 

3.1 Overview 

3.1.1 Under this Work Order, the Seller will design, build, test and support the deployment 
of the eReturns Transition in accordance with the FAD Agile Product Delivery 
Framework and the FAD Technical Assurance Plan.  

3.1.2 The Seller will perform the following services in relation to the delivery of the eReturns 
Transition: 

(a) Business analysis and requirements elicitation provided from the Buyer; 

(b) Documentation of Buyer requirements into Features, User Stories and 
Acceptance Criteria; 

(c) UI/UX design; 

(d) Detailed technical design;  

(e) Development and build; 

(f)  
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(g)  

(h)  

(i) 12 weeks of hyper care support post deployment in PROD for Release 1; 

(j) 4 weeks of hyper care support post deployment in PROD for Release 1.1. 

 

3.2 eReturns Transition MVP 

3.2.1 The Seller will perform the services set out in section 3.1.2 to deliver the eReturns 
Transition MVP,  

The eReturns Transition MVP will be delivered as part of Release 1.  

 

3.3  

3.3.1 The Seller will perform services to develop the  as listed in the 
table below to provide  

 

 

3.4  

3.4.1 The Seller will make agreed updates and changes to the physical data model of the 
Disclosure database to support the enablement of the  

 
  

3.4.2  
  

 

3.5  

3.5.1 The Seller will build the four  required for the eReturns 
Transition scope as listed in the table below: 
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3.10 Deployment & Go-Live 

3.10.3 For Release 1, the Seller will provide hyper care support for a period of 12 weeks 
commencing from deployment into PROD for eReturns Transition MVP. 

3.10.4 For Release 1.1, the Seller will provide hyper care support for a period of 4 weeks 
commencing from deployment into PROD for Remaining eReturns Transition. Where 
applicable, the Seller will work with the Buyer to enable technical deployment into 
PROD to support an earlier release. 

3.10.5 Hyper care supports consists of production support activities and Defect remediation 
during the Warranty Period. 

 

(c) Business Go-Live readiness activities, such as change management and 
communication, including  

 This will be managed by the Buyer’s 
Stakeholder Engagement, Education and Change (SEEC) team. 

 

4. eReturns Transition Deliverables and Artefacts 

4.1.1 The Seller will develop the following Deliverables and artefacts as specified in the 
below table, which identifies if it is subject to Approval and / or Acceptance. The 
timeframes for the Deliverables and artefacts subject to Approval and / or Acceptance 
will be agreed with the Buyer during the Discover phase. 
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5. Indicative Delivery Schedule  

5.1 eReturns Transition MVP 

5.1.1 The below figure outlines the indicative delivery schedule for eReturns Transition MVP: 

Figure 1: eReturns Transition MVP Indicative Delivery Schedule 

5.1.2 Three (3) checkpoints have been included within the delivery schedule for eReturns Transition MVP in Release 1 to review and align on 
any changes to timeframes and / or capacity as needed, including any changes based on revised timings for Release 1 or changes from the 
strategic solution for Returns / Referendum Workflows required for January 2027 readiness to support Calendar Annual Returns: 
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(a) Checkpoint 1: Checkpoint to review and validate the detailed scope definition captured in Discovery against the scope outlined in the Work 
Order to reaffirm and / or adjust estimates and delivery timeframes as needed and confirm status and completion of Buyer dependencies to 
enable eReturns Transition MVP delivery.  

(b) Checkpoint 2: Checkpoint to review and validate build progress against detailed scope and schedule and validate detailed inputs to support 
testing, including details for the . 

(c) Checkpoint 3: Checkpoint to validate overall readiness for Go-Live, including understanding readiness of AEC hyper care arrangements and 
ways of working, and review and validate the scope and delivery timeline for the Remaining eReturns Transition in Release 1.1 based on 
the detailed learnings and understanding from eReturns Transition MVP delivery and reaffirm and / or adjust estimates and delivery 
timeframes as needed. 

 

5.2 Remaining eReturns Transition 

5.2.1 The below figure outlines the indicative delivery schedule for Remaining eReturns Transition scope . 
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(a) Checkpoint 1: Checkpoint to review and validate the detailed scope definition captured in Discovery against the scope outlined in the Work 
Order to reaffirm and / or adjust estimates and delivery timeframes as needed and confirm status and completion of Buyer dependencies to 
enable Remaining eReturns Transition delivery.  

(b) Checkpoint 2: Checkpoint to review and validate build progress against detailed scope and schedule and validate detailed  
 

(c) Checkpoint 3: Checkpoint to validate overall readiness for Go-Live, including understanding readiness of AEC hyper care arrangements and 
ways of working. 
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6. Resource Management and Specified Personnel 

6.1 Resource Management  

6.1.1 The Seller will provide appropriately skilled resources in the MDT to deliver the eReturns Transition scope. 

6.2 Seller’s Personnel 

6.2.1 The following are Seller’s Personnel for the delivery of the eReturns Transition scope under this Work Order. The estimated capacity, 
effort allocation will be finalised ahead of contract signature, in line with the agreed pricing and Charges.   
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Attachment 2 – Charges 

See Attachment 2 – Pricing Tables.  

Assumptions   

In line with clause 2.1.4 of Schedule F – Charges and Schedule F – Annexure B – Pricing Tables of 
the Head Agreement, the Seller proposes to provide Services for the proposed scope of work outlined 
in the Work Order and the Statement of Work and related documents, based on the below 
assumptions and dependencies and any specified in the Statement of Work. Any changes to these 
assumptions and dependencies, the ability of the Buyer to deliver Buyer’s Material, Buyer Supplied 
Items or Buyer Dependencies, the scope of services or schedule, may impact price and require a 
variation to amend the Work Order accordingly.  

1. All fees are quoted in AUD exclusive of GST. 

2. The price provided is based on the Buyer’s FAD Rate Cards and follows a Time and Material (T&M) 
commercial construct.  

3. T&M pricing does not include contingency, unless specified.  

4. T&M charges are expected to be applied in line with the resource forecast and any overtime, 
weekend work, pass through expenses, will be applied on actuals. 

5. Pricing is predicated on the current understanding of the eReturns Transition solution and delivery 
schedule as outlined in the Attachment 1 – Statement of Work.  

6. The following resource optimisations and efficiencies have been applied to the resource profile for 
Release 1.1: 

7. Seller Personnel will work either both the Seller’s or Buyer’s offices or in their home location, as 
well as offsite from their home or other remote locations. Minimal travel for key executive workshops 
is included only for leadership team members – any additional expenses will need to mutually 
agreed prior to incurring the costs.  

8. Travel costs have not been factored into pricing. If the Buyer requires and requests travel for Seller 
Personnel, travel is to be charged to the Buyer on actuals. 

9. The Seller will not provide any Intellectual Property (either third party or Seller owned) under this 
engagement. 

10. The Buyer shall obtain all consents necessary from third parties where required for the Seller to 
perform its obligations hereunder. 

11. Seller hyper care resources will provide services for a period of 12 weeks following Release 1 and 
4 weeks following Release 2. Hyper care resources will provide production support activities and 
Defect remediation during the Warranty Period. As such, no additional Warranty Period Fund has 
been included in the pricing.   
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for an ICT Delivery Partner for the Funding and Disclosure Reform Program 
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Attachment 3 – Transition In Plan 

Not used. 

 

Attachment 3 – Appendix 1 – Transition In Project Schedule 

Not Used. 

 

Attachment 4 – Disengagement Plan 

Not Used. 

 

Attachment 5 – Service Levels and Critical Deliverables 

Not used. 

 

Attachment 6 – Acceptance Test Plan 

Not used. 
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Attachment 7 – Seller’s Personnel 

The following are Seller’s Personnel (including Specified Personnel) under this Work Order 3.  
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